THE PACESETTER 360°

Most 360° feedback instruments capture “tons” of data and the Pacesetter 360° is no different. By nature,
leadership assessment instruments tend to be somewhat long and complex. It would certainly be simpler if the
assessment could focus only on the few factors most relevant to a particular individual, but that is an exercise best
done with hindsight. The leadership factors that are most important for Leader A’s insight and growth as a leader
will probably not be the same factors that will drive Leader B’s development.

The PaceSetter 360° report book is carefully designed to facilitate the interpretation, prioritization, and application
of the feedback. The report book compresses a large amount of data into organized, actionable sections such as:
competency overview by raters; strengths and weaknesses; and blind spots (positive and negative), highlighting
gaps, both visually and numerically, by competency. Although the report books are invariably tailored to meet
specific client needs, there are similarities. The following pages will provide a brief tour of a typical PaceSetter
360° report book.
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THE PACESETTER 360° INTRODUCTION

This section of the report book does what any introduction must do, it provides:
e An overview of the contents
® The format of the report

e A brief explanation of how to interpret the results




THE PACESETTER 360° OVERVIEW

The PaceSetter 360° is organized around a hierarchy of leadership factors which are almost always chosen by the
client. Typically there are three levels:

Leadership Attributes (Gold Bars):

A high level that generally contains several leadership factors that relate to a particular attribute. In the image
below, we see the attribute “Business Acumen” which is supported by two leadership factors:

e Consistently customer-centered
* Good working knowledge of organization and industry

Leadership Factors (Blue Bars):

Under each attribute are a series of leadership factors which allow us to examine the attribute at a more granular
level. You will note each attribute has differing numbers of supporting factors (generally 2 to 5)

This Profile Overview page allows the reader to quickly identify the highs and the lows and begin to focus his or
her attention to the essential issues that will have the greatest influence on his or her leadership effectiveness.

Pacesetter 360 for John Smith

Business Acumen - 3.19

Consistently customer-centered - 3.00 [
Good working knowledge of organization and industry - 3.29 Y

Emotional Maturity and Self Management - 3.10

Character-based relationships and decisions - 3.08 Y |
Growing through an accurate self awareness and teachable [ B |
spirit - 3.14

People Management Skills - 3.07

Able to inspire others - 3.11 |
Values People - 3.02




Leadership Descriptors and Details (Colored Bars):

Supporting each of the Leadership Factors are a series of detailed statements or “descriptors”. These are the
descriptive statements to which raters are actually responding when they provide feedback to participants via the
web-based feedback mechanism.

The Leadership Profile Report provides detailed rater responses for each Leadership Factor and its supporting
descriptors. Each page provides a wealth of information. At the top of the page is the Leadership Factor showing
the mean scores for the supporting descriptors from the different rater groups. In this case, the data is reported for
manager, peers/colleagues, direct reports, all responses (all responses except self), and self.

Underneath the Leadership Factor summary is the data for each descriptor also shown by rater group, including
descriptor-specific comments made by raters.

Leadership
. ) . Factor
Leadership Profile for John Smith
(11. Consistently customer-centered
self [2.75 | |
Peer |4.00
Manager | 4.00
Direct Report | 4.46 I
All Responses | 4.21 |
0.00 1.00 2.00 3.00 4.00 5.00
(1. Balances customer needs and organizational objectives]\
Self ] 2.00 | \
Peer §4.00
Manager §4.00 Leadership
Direct Report J§5.00
Rater / All Responses §4.43 I

Descriptors
G ro u ps 0.00 1.00 2.00 3.00 4.00 p

"I serve both - sometimes I feel pulled in both directions and it is hard to please both."

Comment: "John is great with our clients and always is willing to try his best to meet their schedules."

Comment: "John has the right approach...he is very client friendly. Yet, there are times where he needs to understand the,
nature and DNA of our clients. Many of them want quick responses (urgency is the norm for our clients). Jim
needs to adjust and adapt his style to better suit client needs."

2. Consistently and creatively seeks customer feedback and effectively uses it to improve Y
products and customer service
self [[ 3.00 | [
Peer || 4.50
Manager {{ 4.00 |
Direct R 4.33
AlLRéEsponses | 4.33

0.00 1.00 2.00 3.00 4.00 5.00

Rater

Con S ohn always wants to hear suggestions from our clients on what they would like for us to do different."
cores




STRENGTH AND WEAKNESSES REPORT

Some 360° reports can contain as many as 15 to 21 Leadership Factors and 110-125 supporting descriptors. That's

a lot of data to trudge through as one attempts to sort out the essential information. TRIAXIA®'s PaceSetter 360°

does much of this work for you by presorting the information and organizing it into a series of insightful reports,
the first of which is the Strengths and Weaknesses Report.

- e .
Leadership Profile for John Smith
Strengths -
Excellent -- "The Gold Standard” - Mean Scores from 4.00 to 5.00
all Dirmet
Dascriptor Catoagory Rosponss Manager Poers Reparts Salf
[~ 10, Growing Througn an accuraca seir. ) G S ¥ ISR ¥ T B N
awareness and teschable sphit
Always polite, diplomatic and tactha, even under prssure 21, Resilient under prassune 4.78 5.00 4.67 4,75 5.00
Always straight-forward and honest with everyone B. Character - others 475 5,00 467 5.00 A0
Approachable 20, Imerpersanal and social ey 4,89 5.00 5.00 4,75 5.00
Balanoes customer nesds and organizational objectives 11. Conststently oustomer-cerened .13 A0 400 5,00 2.00
Brings a sense of impartiality, olyjectivity amd faimess irko ary situation A Character - self R 00 4.33 450 5.00
Consttantly and creathvely sesks cuttomes headback and effecthvely 11. Consistently Cusiemar-ganingd 414 4.00 4.50 4.33 3.00
e i to impeove products and customer service
Comustontly domorstrates a salublon mindset snd commitment 1o 15, Skitbed In negotistian and conflict 4.00 .00 X 4.33 A, 00
oaitcoimes that sne mutislly acceptalie to thoms invahed managament
Consistently trests others with dignily and respect C. Respects athers 467 5.00 4.67 4.50 5.00
Continually secks to understand and serve our Customers 11. Consistently customer-cemered 4,00 400 367 67 3,00
Croates & work anvirenmant that fosters teamwork and cocparation 18, Bullds collaberative srvifonmants 425 400 4.33 500 2.00
Creates an environment bn which people feel safe ta take risks A Creates learning emdronment A.14 5,00 400 4,00
Creates strong morale and esprit de corps within the team 18, Budids collshorstive ernvironments 4,22 400 4.33 A4.50 3.00
Diecialor rellect an appeogriate blend of Solid analysis, wisdam and 14. Accomglishad decition male 4.00 4.00 367 4.25 4,00
COMTHTHNY  SeNSe
Diemonstrates integrity and high personsl standards A, Character — self 4.78 5.00 500 4.50 5.00
Drmanairales paticacs whan liening B, Listaning 4,33 4.00 4.67 4.75 2.00
Effective communicator/speaker in indhidusl and small group sertings A Group cammunication 4.00 .00 4.00 433 4,00
Effectively combines intultion and data to scéve complex protilems 13, Skitled problem solves .00 300 aAs50 4.3 5.00
Effectivly questions for clearer understanding and ingighy 15, Skilled In nagotintian and conflict 4.00 4.00 4.00 4.00 4,00
— - e e T . e b e
Leadership Leadership Rater Groups
Descriptors Factors and Scores
\ A ¥ \
Leadership Pkofile for John Smith
Weaknesses |
Opportunities for Growth == "Need/Demands Attention” - Mean Scor nder 3.00

Consistently communicates the need for continuous improvement;
corstantly ratsing the performance bar

Codrveys a healthy serse of urgency in the pursult of ohjectives
Demonsirates an uncanry abilty to communicate ideas and generate
enthirslasm in others

Effectinely challenges others to sttempt breakthrough resuts
Effectively jugghts muitiple o cs and competing priont

Flesthess with the statis-quo; inflagging energy 1o do things better

B. Commitment to Innovation

8. Demorstrates follow-through
A, Group communication

M. Results orentation
2. Maingaing a clear sense of prionites
B. Cofmmitment 19 irmovation
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BLIND SPOTS REPORT

One of the most potent learning and change motivators is the surfacing of a blind spot—areas in our skills,
abilities, or behaviors that appear dramatically different in the eyes of others than they do to us.

The PaceSetter 360° highlights this important information in the Blind Spot Report. Here the instrument identifies
perception gaps (both positive and negative) between the participant and his or her manager. There is a blind
spot report for direct reports as well.

Blind Spots — A mean score with a difference of 1.5 or more batwean 'Salf* and "Direct Reports'
Diirmet Discimpancy

Categocy Reports Valua
Balances customner nesds and onganiestional obijectives 11. Corsistently customer-centered 200 5.00 3.00
Cleariy and effectiviely se1s dinettion, objectives, and Sulcess measures A, Dervelaps clear viskon and direction 2,00 3.50 1.50
Coantinisally serks to understand and serve oUr Customens 11. Conslistently customer-centersd 300 467 1.67
Continuaily sirives 1o disoover ways o bulld synergy within the organtzation 18. Builds collaborative envdronments .00 150 1.50
Creates @ work envisenment Lthat fosters teamwork and cooperation 18. Builds collaborative environments 200 5.00 .00
Creates strong morale and esprit de oomps within the [eam 8. Bullds collaborative envircnments 3.00 4.50 1.50
Deals with people problems frmly and in a timely mannes, and docsn't allow protlems Lo B, Confronts people problems 200 400 2.00
fester
Demanstrates patience when listening B. Listening 200 475 .75
Effective delegator: provides ample direction, clear expectations snd appropriate elbow A, Develops others Lo 4.33 3.33
roam
Effectively Involees othess in the dedsion process, especially those dosest to the work 14. Accompiished dedsion maker 2.00 167 1.67
Effectively jugghes mailtiple demands and competing prionities 2. Masintaing & clear serve of priodities 200 4.00 .00
Has & good grasp on our industry: axmpetitons, industry leaders; cumment and emerging 12 Good warking knowhedge of Lo 4.25 1.15
trends organization and fndustry
15 clearty growing as a person both personally and 1. Growing through an aoturate seif 300 457 1.67
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PERSONAL DEVELOPMENT PLAN WORKSHEETS

To facilitate the development of an effective action plan, the PaceSetter 360° incorporates a number of worksheets
that will help participants better interpret and prioritize the feedback data and then develop a practical action plan
for personal growth.

Worksheet |

Helps the participant identify which leadership factors in the 360° are most important for success in his or her
current position.

Worksheet Il

Works the participant through the analysis and needed action to better leverage untapped strengths (Leadership
Factors that raters scored higher than did the prticipant).

Worksheet Il

Assists the participant in planning how to deploy underutilized strengths more effectively.

Worksheet IV

Helps the participant develop a plan to strengthen weaknesses that are hindering his or her leadership
effectiveness.

Worksheet V

Summarizes and prioritizes the essential plan elements from the other worksheets in to a single comprehensive
and cohesive plan document.

FaceSetter 360" Worksheet |
Which Leadership Success Faclors
PaceSetter 360° Worksheet I
S Building on Blind Spot Strengths
ﬂ“;,'ﬂ;f;" p— s] PaceSetter 360° Worksheet 11
exncty whatthe | e Building on Under-Utilized Strengths
manages ndcie Daseniptor | . " PaceSetter 360° Worksheat IV
. Tond — | leadeship Dealing with Weaknesses — Developing New Strengths
+ [Faf 1 Wby | thin O plor_ 2l Mame
i ! o PaceSetter 360 Worksheet V
Tt Why ! beiig Desciplor__ Personal Development Plan Summary
Dewclaps and corm - |
— 1 Has fis wey " Building on Strengths (Worksheets Il and Il
@ Does this scored 'mur] Koy Action Steps Needed Resources Help Suppor? Date 3
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